
Aurora Project Management System Capability Statement

PUBLIC SECTOR

Structured project oversight, built for public
accountability.
Aurora supports government project management with clear governance, audit-ready records, and
transparent reporting — designed around how public sector projects are actually run and overseen.

Governance and compliance
Data residency Data is hosted within Africa, aligned with Kenya's Data Protection Act

2019.

Audit readiness Every action is logged in an immutable audit trail, structured to align with
KENAO audit requirements.

Procurement
compliance

Variation and change tracking is built around PPADA (2015) variation
limits, with automated threshold alerts at each stage.

Role-based governance Every user's access is scoped to their role and mandate — no one sees
more than their function requires.

Reporting formats Reporting templates are structured to match standard audit and
oversight formats, including KENAO-aligned reports.

Core capabilities
• Portfolio oversight across projects, regions and
mandates

• Approval routing and variation tracking that follow
your procedures

• Offline-first field data capture with GPS-tagged
photo evidence

• Automated progress, budget and compliance
reporting

• Pre-built project templates: schools, roads, water
points, health facilities

• Optional public-facing project gallery for community
accountability

How engagement works
01 Initial conversation We learn about your mandate, scale, and current systems — no

obligation, no sales pressure.

02 Tailored
walkthrough

We show you Aurora configured around a scenario relevant to your
context.

03 Documentation We provide the information your procurement or evaluation process
requires — capability statements, security documentation, references.

Roadmap transparency
IFMIS integration is planned as a future capability. We will always state plainly what is available
today versus what is on the roadmap.

Talk to our team

Wait For Internet Limited
Nairobi, Kenya
aurora@waitforinternet.co.ke
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